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STRATEGIC/PERSPECTIVE PLAN DEVELOPMENT AND DEPLOYMENT

Strategic Plan Development:
The Internal Quality Assurance Cell (IQAC), in collaboration with the Pro Vice-Chancellors,

Deans, and other key personnel, develops the strategic plan under the guidance of the
Hon'ble Vice-Cha n cellor.

Annual Action Plans:
The approved strategic plan is broken down into annual action plans that detail specific

activities and targets for the academic year.

Calendar of Activitiesr
Targets are translated into actionable activities and compiled into a "Calendar of
Activities" for implementation across various departments and divisions. This calendar is

finalized by a university-level committee after thorough reviews.

Approval and Release:
Upon approval, the Calendar of Activities is released by the University for Execution by

the respective entities throughout the academic year.

Operational Framework:
Central and departmental committees/ units, and cells actively carry out diverse activities

in line with established administrative structures, procedures, and policies.

Structured Administrataon :

Institutional bodies adhere to structured administrative practices, enforcing appointment
orders, service rules, and effectlve implementation processes.

Monitoring System:
An effective monitoring system is established through regular audits conducted by the

IQAC, with corrective actions initiated based on reviews at various levels.

Annual Reportingi
The IQAC submits an annual status report, which serves as the basis for developing

remedial strategies for the upcoming academic year.

Final Review and Approval:
The compiled repoft is subsequently forwarded to the Board of Management/Executive

Council for further deliberation and approval.
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