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Date:5™ July 2021
To.

Poorva Sawai
Associate Professor
School Of Architecture

Dear Poorva,
Subject: Grant Approval for Research Proposal - “*Sustainable Pune City 2030”

| am pleased to inform you that your research proposal titled “Sustainable Pune City 2030” has
been approved for funding in the amount of Rs. 22 lakh. Your project aligns perfectly with our
commitment to promoting sustainable urban development, reducing carbon footprints, and
enhancing the quality of life in urban areas.

Project Overview

The “Sustainable Pune City 2030 proposal aims to tackle key environmental challenges facing
Pune. including reducing carbon emissions, achieving 100% waste segregation, increasing green
cover. and enhancing public transport efficiency. Your approach not only addresses immediate
urban sustainability concerns but also sets a roadmap for Pune’s long-term ecological and social

resilience.
Funding Breakdown
The grant of Rs. 22 lakhs will be allocated as follows:
1. Research and Data Collection: Rs. 8,00,000/-
- Conduct surveys and gather data on current carbon footprints in various sectors.

Engage with local communities for input on waste management practices and public transport
needs.

o

Implementation of Waste Segregation Programs: Rs. 6 00,000/-
Develop educational materials for waste segregation.

Pilot programs in selected neighborhoods to test and refine waste management strategies.

[O9)

Green Cover Initiatives: Rs. 4 00,000/-

o Tree plantation drives in collaboration with local NGOs and community groups.
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o Establishment of green belts and urban gardens in under-utilized areas.
4. Public Transport Efficiency Improvements: Rs. 3 00,000/-
o Analyze current public transport routes and user data.
o Propose actionable recommendations to optimize routes and improve service frequency.

5. Miscellaneous Expenses and Contingency: Rs. 100,000/-
e  Cover unforeseen expenses and ensure flexibility in the project’s execution.

Terms and Conditions

1. Project Duration: The project must be completed within 24 months from the date of this
letter.

2. Progress Reports: You are required to submit quarterly progress reports detailing
activities, expenditures, and outcomes. These reports should highlight achievements, and
any challenges faced, along with strategies for overcoming them.

3. Final Report: A comprehensive final report must be submitted within one month of project
completion. This report should include an analysis of the data collected, outcomes
achieved, and recommendations for future initiatives.

4. Budget Adherence: It is essential to adhere strictly to the budget breakdown provided.
Any significant deviation from the proposed budget must be pre-approved by our office.

5. Publicity: All publications and materials resulting from this project should acknowledge
the funding received from Bharat Forge.

6. Collaboration: You are encouraged to collaborate with local government bodies, NGOs,
and community organizations throughout the project to ensure maximum impact and
community buy-in.

7. Compliance: All activities must comply with local regulations and environmental
standards.

Next Steps
To proceed with the payment of grant, please provide the following:

e A signed acceptance of the terms and conditions outlined above.
e A detailed timeline for the project phases.

Upon receiving these documents, we will initiate the transfer of funds to your designated
account.
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We are excited about the potential impact of your project on Pune’s sustainability and look
forward to seeing the positive changes it will bring. Should you have any questions or require
further clarification, please do not hesitate to reach out.

Congratulations once again on this achievement!

«

Authorized Signatory
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